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SESSION 3: Good Guys Bad Guys 

Thematic Integration:  

Covenant: The Practice of Traveling Together 

Core Concepts:  
Consider whether humans are basically bad or good, sinful or virtuous 

Explore the ethics of character development 

Key Phrases:  
Good, Bad, Character

 

Gathering Circle and Chalice Lighting (15 minutes)  

 TransitionTip Consider having the song “Amazing Grace” playing as youth enter 

the room. As they enter, invite to the center circle.  

Lead the group in the day's opening rituals—Light the chalice, or let a youth do so, and 

speak these words (asking the group to join you if you have posted them), then invite 
youth into a breath: 

May this light help us to see and to know our deepest, most spiritual 

selves, the place of soul and conscience. 

 

Our chalice helps to remind us that this space and time together is safe and 
sacred; it is a place where we can learn and grow and share. Each week, we will 

begin by making space for each of us to share a word or two about what you are 
bringing into this space—what are you holding in your hearts today? Maybe it is 
excitement, or worry, or sadness or even exhaustion. Whatever you are bringing, 

we welcome you here.  

 

Remind children that if they don’t feel like sharing, they are welcome to place their stone 

on the chalice table silently. Model for the participants how to participate in this activity 
by saying, “My name is_____, and today I am bringing with me______ (sadness, 

excitement, etc.).” Place your stone around the chalice. Thank participants after all have 
had the chance to share. Feel free to add another stone for that which is unspoken, but we 

carry in our hearts.  
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Begin the lesson by reminding the youth that our theme for the month is 
COVENANT: The Practice of traveling together, and that the past two sessions 

have focused on building a classroom covenant. Take a moment to read again your 
agreements, inviting new ideas to be added to the list. Remind the group that we 
strive to always remember these promises that we make to one another, and we 

lovingly remind one another when we mess up.  

Today’s lesson will center around the good and bad that lives within all of us; 

participants will work to understand good and bad in the context of our 
commitment to being a covenantal community.  

Invite youth to find a comfortable position, and invite them into a breath. Ask them to 

close their eyes, if comfortable, and recall, a time from their own lives when they 
themselves have done something that was hurtful to someone else, and a time when they 
called out someone else for doing something that was hurtful. To get them started, invite 

them to think about friends and school, siblings and other family members—and hurtful 
actions that maybe didn’t feel like a big deal but nonetheless were breaches of spoken 

and unspoken covenants. This could be a sharing of a friend’s secret without permission, 
a stealing of a personal item from a sibling, using hurtful words when talking to a loved 

one, etc.  

Slowly read the guiding questions, allowing participants to recall their feelings and 
actions. If your group tends to feel more comfortable while coloring or writing during 

the silence, feel free to invite the youth to write or draw during this exercise; these 
questions lend themselves well to being expressed through art.   

 

Guiding Questions:  

First, the memory where you called out someone for doing something hurtful:  

What emotions did you feel at the moment when you witnessed someone doing something hurtful 

to someone else? How did your body feel—your head, your heart, your stomach? 

What words did you use to call out this other person?  

How did that feel? Were you able to use loving words in calling out bad behavior? 

How did you feel later in the day? What did you think of this other person? 

 
Now the memory where you did something hurtful to someone else: 

What emotions did you feel at the moment when you did something hurtful to someone else? How 

did your body feel—your head, your heart, your stomach?  

When you did something hurtful, was there someone who called you out and told you what you 

did was wrong? How did that feel? Were the words they used loving? 

How did you feel later in the day? Did you feel sorry? 
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Introducing Core Concepts: Story and Discussion (15 

Minutes)  

The group shares the central story of the session, which involves internal battles between 
right and wrong. Tell or read,"Two Wolves: A Cherokee Tale." Alternately, you might 

ask for one or more volunteers to read it. 

An elder Cherokee was teaching his grandchildren about life. He said to them, "A 
fight is going on inside me. It is a terrible fight and it is between two wolves. 

One wolf represents fear, anger, envy, sorrow, regret, greed, arrogance, self-pity, 
guilt, resentment, inferiority, lies, false pride, superiority, and ego. 

The other stands for joy, peace, love, hope, sharing, serenity, humility, kindness, 
benevolence, friendship, empathy, generosity, truth, compassion, and faith. 

This same fight is going on inside you, and inside every other person, too." 
The children thought about it for a minute and then one child asked his 
grandfather, "Which wolf will win?" 

The old Cherokee simply replied, "The one you feed." 
 

"Two Wolves" is very short, but it has impact. After telling it, lead a discussion using the 
guiding questions. If you have a group that is reluctant to share with a larger group, 

consider dividing youth into pairs for deeper sharing and they process these questions.  

Guiding Questions:  

 Do you sometimes feel that you have two wolves inside of you, one bad and the other 

good?  

 Are there people or things in your life that feed one wolf or the other? (for example, a 

friend that inspires you to do good or a friend that influences you to make hurtful choices? 

What about foods or music or things that you hear on the news?) 

 

Tell the group that some people believe in the idea of original sin; they think that people are 

sinners from the moment of birth. Others disagree. They believe in the basic goodness of people. 

Many Unitarian Universalists and humanists feel this way. They believe that most people are the 

best people they know how to be, even if they are not perfect.  

 

 Do you think that people are born either good or bad?  

 Is there a difference between making good or bad choices and BEING good or bad? 

 Can you make bad choices and be good? 
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Digging Deeper- Character Puzzles (20 minutes) 

Small groups create puzzles to help participants describe and understand the 

characteristics that shape good and bad character. Conduct it in seven steps: 

 

1. Ask the group to make puzzles that show good personal characteristics and bad 

ones. Say that when they do this they should think about people they might know 

or know of-not horrible villains from movies or superheroes from comic books. 

2. Divide the group into two smaller groups. Identify one group as "good 

characteristic" groups and the other as "bad characteristic" groups. Give each 

group a sheet of scrap or notepaper, a piece of cardstock with the shape of a wolf 

head on it, two or three pairs of scissors, two or three markers, tape and an 

instruction sheet. Keep the groups together until you explain the next two steps. 

3. When the groups separate, each should create a list of twelve good characteristics 

in a person or twelve bad characteristics, whichever is the assignment for that 

group (outlined on the instruction sheet).  

4. Every group should then make a jigsaw puzzle from its characteristics by first 

writing each one once in some random spot on their sheet of card stock. The words 

can be written at odd angles, upside down, sideways, and diagonally. Together 

they should pretty much fill the card stock. Challenging option: The groups can cut 

their card stock into the shape of a wolf's head before writing the words and 

making a puzzle. 

5. Each group should then cut their card stock into 12 or more puzzle pieces, 

outlining the cuts with a marker before they make them. The puzzles they create 

should be fairly easy to put together, but still fun for the other group! The goal is 

not to make a thousand pieces that would take countless hours to reassemble. 

6. The groups should swap their puzzles and reassemble the pieces they receive. 

When they finish, they can tape the pieces together so they can move the puzzles. 

7. Have the small groups come together and place their completed puzzles where all 

can see them. 

Conclude by making the point that human character is complicated. Even when we think 

we know someone really well, we may not. Most UUs believe that people are the best 

people they can be. They do more right things than wrong things. In other words, they try 

to have good character, and most of them do, even if they are not perfect. 
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 Demonstrating Knowledge: Up and Down Questions 

(10 minutes) 

I am going to read ten statements. If you agree with the statement, stand up (or raise your 

hand, if your group would prefer). If you disagree, stay seated. If you halfway agree, 

stand halfway up. After you react to each statement, we will talk about it. Then we will all 

sit down and I will read the next one. 

Closing the Circle (5 minutes) 

As conversation ends, invite youth back to the chalice circle. Invite each participant to 

take a stone and add their stone to the center bowl, using the following prompt: 

Today, I will be taking with me…. (something that stuck with them about today’s lesson 

or discussion. Examples: I am taking new ideas, I am taking new friends, etc. You may 

want to go first to demonstrate, and allow youth to pass.) 

After everyone has shared, read these words and extinguish the chalice: 

As we extinguish this chalice, may its light shine within so we may see the 

difference between right and wrong.

 

Guiding Questions:  

1. Most people have both good and bad wolves to feed. 

2. I myself have good and bad wolves that require feeding. 

3. Feeding your good wolf helps you build good character and feeding your bad wolf helps you build 

bad character. 

4. Most people can build good character if they want to do so. 

5. People can control their character.  

6. People with good characteristics always do the right thing.  

7. People with bad characteristics always do wrong things.  

8. You can find out about a person's character by what that person says. 

9. The can find out more about a person’s character by what a person does.  

10.  If You make one wrong choice, it defines who you are forever.  
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Session at-a-glance 

Activity Time 

(min) 
Supplies 

Gathering Circle/ Chalice 

Lighting 

15  Chalice 

 Matches 

 Stones 

 Bowl 

 Conundrum Corner with a picture of a sword 

 Sketch books/ scrap paper for doodling 

 Mosaic Paper 

Introducing Core Concepts 15   

Digging Deeper         20  or notepaper, a piece of cardstock with the shape of a wolf head on it, 

two or three pairs of scissors, two or three markers, tape and an 

instruction sheet 

Demonstrating Knowledge 10  Covenant from last week 

  

Closing the Circle 5  Chalice 

 stones 

 Bowl 

Total 55  

 


